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Fediuk, James Fogarty, Andrea Hemstreet, Darlene Judson, Rebecca Maher, Jennifer Marks, Jose Morales, Angeles Onis, Carl Pabon, Liz Pidel,
Raymond Pierce, Susan Stalter, Barbara Tischler-Hastie, Kelly White, and Kimberly Wright

And in partnership with the staff, students, and families of Ellenville Junior/Senior High School.
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Guidance for Teams

Guidance for Teams
Template
Any part of the plan can be collapsed or expanded by clicking on the triangle next to the blue headings. You can also move through the sections of the
plan by accessing the Navigation Pane in Microsoft Word.

Commitments and Strategies
After completing the Student Interviews, discussing the Equity Self-Reflection, and reviewing recent data, including survey data, school teams should
discuss what was learned and review the document “How Learning Happens,” particularly page 3.  Then the team should ask, “What should we prioritize
to support our students and work toward the school we wish to be?

The team should take the answers to this question and identify 2 to 4 commitments for the 2021-22 school year.  For each commitment, the team will
identify strategies that will advance these commitments.

School teams have a lot of flexibility when selecting the commitments that are identified.  There is no requirement that commitments must align with
specific subject areas, as was required in the past.  Any of the full statements that appear on page 3 of the How Learning Happens framework, such as
“Every child can see themselves reflected in teachers, leaders, curriculum, and learning materials” could serve as a commitment.  To be meaningful, it is
important that the commitments be informed by the Student Interviews, Equity Self-Reflection, and review of recent data, and the commitments should
connect to the school’s values and aspirations.

After school teams identify their commitments, they should consider strategies that will allow the school to advance that commitment.  School teams will
need to identify how they will gauge success with this strategy, what the strategy entails, and any resources that are necessary to implement that
strategy.

Resources for the Team
NYSED Improvement Planning website: http://www.nysed.gov/accountability/improvement-planning

● Using Your SCEP to Pursue Your School’s Aspirations and Values
(video tutorial)

● Requirements for Meaningful Stakeholder Participation SCEP 
● Guidance on Interviewing Students in Advance of Developing the SCEP
● Equity Self-Reflection for Identified Schools 
● How Learning Happens 
● Writing Your SCEP 
● Developing Your SCEP -- Month by Month 
● Staying Connected with the School Community Throughout the

Development of the SCEP

● Sample SCEP: Cohesive, Relevant Curriculum
● Sample SCEP: Deepening Connections
● Sample SCEP: Graduation and Success Beyond HS
● Sample SCEP: Graduation through Relationships
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Commitment 1

COMMITMENT 1
Our Commitment

What is one commitment we will
promote for 2021-22?

We commit to making every child feel safe (physical and social-emotional),
respected, supported, and have a true sense of belonging.

Why are we making this commitment?
Things to potentially take into consideration when
crafting this response:

● How does this commitment fit into the
school’s vision?

● Why did this emerge as something to commit
to?

● In what ways is this commitment influenced
by the “How Learning Happens” document?
The Equity Self-Reflection? Student
Interviews?

● What makes this the right commitment to
pursue?

● How does this fit into other commitments and
the school’s long-term plans?

As we prepared to welcome all students back to in-person learning, it was
expected that the academic gaps amongst students would be significant and
that students would have a lot of catching up to do.  However, the loss of
learning was not the only hurdle we faced.

The COVID-19 pandemic heightened the awareness of what schools provide to
children and the deep connection between social-emotional learning and
student success.  For many of our students, school is the place where their
basic needs are met.  After an extended period of remote learning, limited
and/or modified access to school resources, and reduced opportunities for
social interaction, we were not surprised to see that student sense of
belonging was low.  

The vision of the Ellenville Central School District states that we endeavor to
be a school community in which all children learn and achieve, and it is
expected that all children excel in their talents, gifts, and abilities.  Our
Strategic Action Planning Committee recognizes that Maslow’s Hierarchy of
Needs is relevant now more than ever and that we must do our part to ensure
that our student’s basic needs are met and that they feel a true sense of
belonging if we want them to reach their full potential and the vision in which
we strive for. 

Our committee reviewed the results from our school climate survey, student
interviews, and equity self-reflection.  There were several data points that
were concerning and led us to this commitment:

● 50% of parents/guardians who responded to the survey (126/250)
responded favorably that their child felt a sense of belonging at school.
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Commitment 1

● 46% of parents/guardians who responded to the survey (115/250)
responded favorably that they think their child enjoys coming to
school.

● 47% of grades 6 - 12 students who responded to the survey (128/275)
responded favorably that felt like they belonged at our school.

● 24% of grades 6 - 12 students who responded to the survey (67/275)
responded favorably to how often people are disrespectful to others at
school. 

● 35% of the instructional staff who responded to the survey (35/101)
responded favorably that on most days, students are enthusiastic
about being at school.  

● Student interviews revealed that students want school to be more fun,
they want staff to listen to them, they want to be provided with more
choice, that they don’t always feel like everyone is invited to share their
opinions due to fears of being judged, and that student mental health
needs to be prioritized. 

● 50% of the Strategic Action Planning Committee indicated that we are
at an emerging level in cultivating a school and classroom environment
of affirmation and acceptance.

Additionally, our committee conducted a deep reading of the How Learning
Happens Framework and prioritized the elements of a positive learning
environment to identify our commitments for this plan. The elements aligned
with what we envisioned for our school and serve as strong foundational
statements to build supportive strategies around.
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Commitment 1

Key Strategies and Resources
STRATEGY METHODS GAUGING SUCCESS RESOURCES

What strategies will we pursue as part
of this commitment? What does this strategy entail?

How will we know if this
strategy is making a
difference? Include points
that will occur during the
year that will be helpful in
gauging success.

What resources
(Schedule, Space,
Money, Processes,
Individuals) are
necessary to support
these strategies?

Increase staff awareness about the need for
this priority and what they can do to
support it.

The District will host a Superintendent’s
Conference Day and/or embed time during
faculty/department meetings for the staff to
engage in activities to review the related data
and engage in professional learning
opportunities which support our
commitment.

Staff will be asked to complete
a feedback form to determine
the success of the
day/meetings and ongoing
professional learning needs.

-Make sure everyone
knows the commitments.
-Time to meet with staff
and deliver professional
development.
-High-quality professional
development.
-Data that is in an easy to
read/access format.

Create more opportunities for student
voices to be heard and responded to.

Create physical and virtual suggestion boxes
so that students can provide suggestions to
school staff on improving the overall school
experience.  The BLTs will review the
suggestions on a monthly basis and present
them to the administration for consideration.

A log of suggestions will be
maintained with feedback on
action taken on the
suggestion.  The
outcome/action will be shared
with the Student Council.

-A rubric that can be used
to assess
recommendations.
-Protocols for BLT and
Student Council.
-Physical and digital
collection boxes.

Engage in community-building activities that
are centered around respect and dignity and
ensure that all cultural identities are
affirmed and valued.

Encouraging all staff to implement SEL
strategies in the classroom.  A bank of
strategies will be made available that include
activities that promote respect, dignity, and
affirming and valuing student identities.

Gather feedback from
teachers on the success of the
implementation of SEL
strategies.  Create a space for
teachers (Google Classroom)
to reflect on implementation
and provide feedback to
colleagues.

-Staff professional
development.
-Creation of a bank of
strategies that is regularly
updated.
-Time for teachers to
implement strategies and
provide feedback.
-Time for Student
Support Staff to model
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Commitment 1

SEL strategies, if
requested.

Create more opportunities for students to
have fun while they are in school.

Establish more opportunities for students to
be recognized and rewarded for
accomplishments and growth.

Monitor discipline and
attendance data to see if there
is a correlation between
student recognition and
discipline/attendance.

-Funding for field trips
and student activities.
-Funding for student
rewards.
-Creation of scheduled
recognition events.  Ex:
Honor Roll Celebration,
Attendance Celebration,
Student of the
Month/CHAMP, Student
Improvement, etc.
-Access to discipline and
attendance data.  Time to
review the data.
-Creative ways to display
student work.
-Opportunities for
students to work
together across the
district.
-Develop partnerships
with local businesses that
can support student
incentives.
-Creative ways to
acknowledge students.

-Work with PTO on the
development,
planning, and
execution of activities.
-Team building
activities.
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Commitment 1

End-of-the-Year Desired Outcomes
School teams are invited to consider if the belief statements shared below connect to this commitment. Since each commitment is unique, school teams
should decide how progress about this commitment might be noted. If the team’s answer to a “we believe” prompt is no, that section should be left
blank.

We believe these survey responses will give us good feedback about our progress with this commitment:

Survey Question(s) or Statement(s) Desired response
(e.g. % agree or strongly agree)

Student Survey

Panorama Survey Questions:
How well do people at your school understand you as a person?
(Grade 6 - 12 School Level Survey - School Belonging)
How much do you matter to others at your school?
(Grade 6 - 12 School Level Survey - School Belonging)

30% favorable responses (June 2021: 25%)

31% favorable responses (June 2021: 26%)

Teacher Survey

Panorama Survey Questions:
On most days, how enthusiastic are the students about being at
school?
(Social-Emotional Learning - School Climate - Adult Measures)
How respectful are the relationships between teachers and
students?
(Social-Emotional Learning - School Climate - Adult Measures)
How confident are you that adults at your school can have honest
conversations with students about race?
(Social-Emotional Learning - Cultural Awareness & Action Student
Focus - Adult Measures)

65% favorable responses (June 2021: 35%)

83% favorable responses (June 2021: 73%)

35% favorable responses (June 2021: 30%)

Family Survey

Panorama Survey Questions:
To what extent do you think that children enjoy going to your
child’s school?
(Family-School Relationships - School Climate)
How much of a sense of belonging does your child feel at his/her
school?
(Family-School Relationships - School Fit)

51% favorable responses (June 2021: 46%)

55% favorable responses (June 2021: 50%)
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Commitment 1
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Commitment 2

COMMITMENT 2
Our Commitment

What is one commitment we will
promote for 2021-22?

Every child has strong trusting relationships with adults and peers.

Why are we making this commitment?
Things to potentially take into consideration when
crafting this response:

● How does this commitment fit into the
school’s vision?

● Why did this emerge as something to commit
to?

● In what ways is this commitment influenced
by the “How Learning Happens” document?
The Equity Self-Reflection? Student
Interviews?

● What makes this the right commitment to
pursue?

● How does this fit into other commitments and
the school’s long-term plans?

As we prepared to welcome all students back to in-person learning, it was
expected that the academic gaps amongst students would be significant and
that students would have a lot of catching up to do.  However, the loss of
learning was not the only hurdle we faced.

The COVID-19 pandemic heightened the awareness of what schools provide to
children and the deep connection between social-emotional learning and
student success.  For many of our students, school is the place where their
basic needs are met.  After an extended period of remote learning, limited
and/or modified access to school resources, and reduced opportunities for
social interaction, we were not surprised to see the toll that this pandemic has
put on relationships.

The vision of the Ellenville Central School District states that we endeavor to
be a school community in which all children learn and achieve, and it is
expected that all children excel in their talents, gifts, and abilities.  Our
Strategic Action Planning Committee recognizes that Maslow’s Hierarchy of
Needs is relevant now more than ever and that we must do our part to ensure
that our student’s basic needs are met and that relationships are prioritized if
we want them to reach their full potential and the vision in which we strive
for. 

Our committee reviewed the results from our school climate survey, student
interviews, and equity self-reflection.  There were several data points that
were concerning and led us to this commitment:
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Commitment 2

● 42% of parents/guardians who responded to the survey (106/251)
responded favorably that their child is comfortable asking for help from
an adult at school.

● 32% of grades 6 - 12 students who responded to the survey (88/275)
responded favorably that they felt connected to the adults at school.

● 25% of grades 6 - 12 students who responded to the survey (69/275)
responded favorably that people at school understood them as a
person.

● 26% of grades 6 - 12 students who responded to the survey (70/273)
responded favorably that they matter to others at school.

● Student interviews revealed that conversations between students and
staff could help build better relationships and that due to the
pandemic, connections have been weakened/lost between peers.  

● 80% of the Strategic Action Planning Committee indicated that we are
at an emerging level in assuming collective responsibility to learn about
student cultures and communities. 

● 53% of the Strategic Action Planning Committee indicated that we are
at an emerging level in fostering close relationships with students and
families, including working with families to gather insights into
students’ cultures, goals, and learning preferences.  

Additionally, our committee conducted a deep reading of the How Learning
Happens Framework and prioritized the elements of a positive learning
environment to identify our commitments for this plan. The elements aligned
with what we envisioned for our school and serve as strong foundational
statements to build supportive strategies around.
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Commitment 2

Key Strategies and Resources
STRATEGY METHODS GAUGING SUCCESS RESOURCES

What strategies will we pursue as
part of this commitment? What does this strategy entail?

How will we know if this
strategy is making a
difference? Include points
that will occur during the
year that will be helpful in
gauging success.

What resources
(Schedule, Space,
Money, Processes,
Individuals) are
necessary to support
these strategies?

Increase staff awareness about the
need for this priority and what they
can do to support it.

The District will host a Superintendent’s
Conference Day and/or embed time during
faculty/department meetings for the staff to
engage in activities to review the related data
and engage in professional learning
opportunities which support our
commitment.

Staff will be asked to complete
a feedback form to determine
the success of the
day/meetings and ongoing
professional learning needs.

-Make sure everyone
knows the commitments.
-Time to meet with staff
and deliver professional
development.
-High-quality professional
development.
-Data that is in an easy to
read/access format.
-Adult SEL opportunities.

Create more opportunities for staff
to engage in meaningful
conversations and make meaningful
connections with students.

Teachers will be encouraged to
implement SEL activities/community
discussion circles for students on a daily
basis.  A bank of activities/discussion
topics will be provided for use, and
student support staff will be made
available to support teachers who need
assistance with the implementation of
this in the classroom and/or will present
implementation strategies during faculty
meetings.

Teachers and students will
be asked to provide
feedback on the use of SEL
activities/community
discussion circles on a
quarterly basis.  Feedback
will be shared with teachers
and used to make
instructional decisions.

-Professional
development for staff
on SEL in the
classroom.
-SEL resource bank.
-Schoolwide SEL focus.
-Designate SEL time in
schedules.

Create more opportunities for
students to engage with their peers.

The building will plan monthly student
activities and encourage all students to
attend.  Students will be permitted to
make suggestions for activities.

Attendance at activities will
be monitored and students
will be asked to provide
feedback on the activities.

-Opportunities for
cross-curricular
projects
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Commitment 2

-Opportunities for
students to work with
students from other
buildings in the district.
-Structured
team-building
activities.

Create more opportunities to learn
about student cultures and use this
information to improve school and
classroom climate.

The administration will ask various
stakeholders to plan events that allow for
students and staff to learn about the
cultures of their classmates.  Teachers will
be encouraged to use this information in
their classrooms.

Attendance at activities will
be monitored and students
will be asked to provide
feedback on the activities.

-Space and support for
event planning
-Projects/activities
rooted in student
cultures and/or
diversity.
-Calendar of events.
-Time during the school
day for events.
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Commitment 2

End-of-the-Year Desired Outcomes
School teams are invited to consider if the belief statements shared below connect to this commitment. Since each commitment is unique, school teams
should decide how progress about this commitment might be noted. If the team’s answer to a “we believe” prompt is no, that section should be left
blank.

We believe these survey responses will give us good feedback about our progress with this commitment:

Survey Question(s) or Statement(s) Desired response
(e.g. % agree or strongly agree)

Student Survey

Panorama Survey Questions:
How often are people disrespectful to others at your school?
Grades 6 - 12 School Level Survey - School Safety
Do you have a teacher or other adult from school who you can
count on to help you, no matter what?
Grades 6 - 12 Social-Emotional Learning - Supportive Relationships

29% favorable responses (June 2021: 24%)

80% favorable responses (June 2021: 75%)

Teacher Survey

Panorama Survey Questions:
How supportive are students in their interactions with each
other?
Teacher Survey - School Climate
Overall, how positive is the working environment at your school?
Teacher Survey - School Climate
How often do you see students helping each other without being
promoted?
Teacher Survey - School Climate

75% favorable responses (June 2021: 60%)

39%  favorable responses (June 2021: 27%)

62% favorable responses (June 2021: 52%)

Family Survey

Panorama Survey Questions:
Overall, how much respect do you think the children at your
child’s school have for the staff?
Family Survey - School Climate
Overall, how much respect do you think the teachers at your
child’s school have for the children?
Family Survey - School Climate

63% favorable responses (June 2021: 57%)

63% favorable responses (June 2021: 57%)
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Evidence-Based Intervention

Evidence-Based Intervention
All CSI and TSI schools must implement at least one evidence-based intervention as part of its SCEP. The intervention identified must meet the criteria of

a Tier 1, Tier 2, or Tier 3 evidence-based intervention under ESSA. More information can be found at:
http://www.nysed.gov/accountability/evidence-based-interventions

Schools may choose one of three options for identifying their evidence-based intervention:

Option 1: Selecting a strategy from the State-Supported Evidence Based Strategies located at:
http://www.nysed.gov/accountability/state-supported-evidence-based-strategies

Option 2: Selecting an evidence-based intervention identified in one of three clearinghouses: What Works Clearinghouse, Social Programs That Work, or
Blueprints for Healthy Youth Development

Option 3: Reviewing research to identify its own evidence-based intervention that meets the criteria for ESSA evidence-based intervention Tier 1, Tier 2,
or Tier 3 found at: http://www.nysed.gov/accountability/evidence-based-interventions

Directions: Place an "X" in the box next to the path the school has chosen for identifying its evidence-based intervention and follow the corresponding
directions for that path.

State-Supported Evidence-Based Strategy
If “X’ is marked above, provide responses to the prompts below to identify the strategy and the commitment(s) it will support:

Evidence-Based Intervention Strategy Identified Principal Leadership Development
We envision that this Evidence-Based
Intervention will support the following
commitment(s) as follows

There is a strong correlation between school climate and student
success.  Principals play a vital role in setting the culture and
direction for successful schools.  To support us in further
developing our administrative team, the district will partner with
Education Elements, who will provide high-quality mentoring and
coaching to help us build and nurture innovative leadership
competencies and skills to support a positive school climate.

15

http://www.nysed.gov/accountability/state-supported-evidence-based-strategies
http://www.nysed.gov/accountability/evidence-based-interventions


Evidence-Based Intervention

☐ Clearinghouse-Identified
If “X’ is marked above, provide responses to the prompts below to identify the strategy, the commitment(s) it will support, the Clearinghouse that
supports this as an evidence-based intervention, and the rating that Clearinghouse gave that intervention:

Evidence-Based Intervention Strategy
Identified
We envision that this Evidence-Based
Intervention will support the following
commitment(s) as follows
Clearinghouse used and the corresponding rating

☐ What Works Clearinghouse
☐ Rating: Meets WWC Standards Without Reservations
☐ Rating: Meets WWC Standards With Reservations

☐ Social Programs That Work
☐ Rating: Top Tier
☐ Rating: Near Top Tier

☐ Blueprints for Healthy Youth Development
☐ Rating: Model Plus
☐ Rating: Model
☐ Rating: Promising

☐ School-Identified
If “X’ is marked above, complete the prompts below to identify the strategy, the commitment(s) it will support, and the research that supports this as an
evidence-based intervention.

Evidence-Based Intervention Strategy
Identified
We envision that this Evidence-Based
Intervention will support the following
commitment(s) as follows
Link to research study that supports this as an
evidence-based intervention (the study must
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Evidence-Based Intervention

include a description of the research
methodology
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Our Team’s Process

Our Team’s Process
Background
NYSED requires that the SCEP be developed in consultation with parents and school staff, and in accordance with §100.11 of Commissioner’s Regulations.
All schools are expected to follow the guidelines outlined in the document "Requirements for Meaningful Stakeholder Participation" found at:
http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-stakeholder-participation.pdf This section outlines how we
worked together to develop our plan.

Team Members
Use the space below to identify the members of the SCEP team and their roles (e.g. teacher, assistant principal, parent).

Name Role

Laura Bandura Teacher

Latisha Brown Parent

Carl Bueti Teacher

Laurie Cassel Administrative Consult

Tammy Coniker Teacher

Marc Desarme Teacher

William Donohue Co-Principal/P-TECH Principal

Mya Espinosa Student

Nicole Ey Principal

Brian Fediuk Teacher

James Fogarty Administrative Consultant

Andrea Hemstreet School Counselor

Darlene Judson Teacher

Rebecca Maher Literacy & Instructional Supervisor

Jennifer Marks Teacher

Jose Morales Parent

Angeles Onis Teacher

Carl Pabon Principal

Liz Pidel Teacher
18
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Our Team’s Process

Raymond Pierce Parent

Susan Stalter Teacher

Barbara Tischler-Hastie Ulster BOCES – School Development Supervisor

Kelly White Deputy Superintendent

Kimberly Wright Teacher
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Our Team’s Process

Our Team’s Steps
Our plan is the result of collaborating to complete several distinct steps:

1. Interviewing Students
2. Completing the Equity Self-Reflection for Identified Schools
3. Reviewing Multiple Sources of Data and Feedback
4. Clarifying Priorities and Considering How They Connect to School Values
5. Writing the Plan
6. Completing the” Leveraging Resources” document

Meeting Dates
We completed the steps above across multiple meetings.  Below is a list of dates we met as a team and what occurred during those meetings.

Meeting Date Interviewing
Students

Completing the
Equity
Self-Reflection
for Identified
Schools

Reviewing
Multiple
Sources of Data
and Feedback

Clarifying
Priorities and
Considering
How They
Connect to
School Values

Writing the
Plan

Completing
the”
Leveraging
Resources”
document

June 22, 2021 X

August 19, 2021 X X
August 23, 2021 X X
August 24, 2021 X X
August 26, 2021 X
October 12, 2021 X

October 18, 2021 X X

October 22, 2021 X

October 25, 2021 X X
November 4, 2021 X
November 8, 2021 X
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Our Team’s Process

November 15, 2021 X X X
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Learning As A Team

Learning As A Team
Directions
After completing the previous sections, the team should complete the reflective prompts below.

Student Interviews
Describe how the Student Interview process informed the team’s plan

Student voices revealed the reality of students’ experiences, especially with COVID-related disruptions.  We considered the mental
health aspects of students’ experiences much more strongly and gained awareness of discrepancies between what teachers believe
they are explicitly doing and what students experience.

Equity Self-Reflection
Describe how the Equity Self-Reflection informed the team’s plan

After a deep dive into the NYSED Culturally Responsive-Sustaining Education Framework, the team completed the Equity
Self-Reflection.  This tool helped the team identify areas that the school and district need to improve upon.  The team found that the
principle of Welcoming and Affirming Environments to be the perfect focus for our improvement work as it aligns nicely with our
commitments, strategies, and methods.  A healthy school climate and culture must be established and maintained in order for our
school and its students to thrive.
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Submission Assurances, Instructions, and Next Steps

Submission Assurances, Instructions, and Next Steps
Submission Assurances
Directions: Place an "X" in the box next to each item prior to submission.

1. ☒ The SCEP has been developed in consultation with parents, school staff, and others in accordance with the NYSED Requirements for
Meaningful Stakeholder Participation to provide a meaningful opportunity for stakeholders to participate in the development of the plan and
comment on the plan before it is approved.

2. ☐ The SCEP will be implemented no later than the beginning of the first day of regular student attendance. THE DISTRICT WAS DELAYED IN
COMPLETING THE PLAN.  THE SCEP WILL BE IMPLEMENTED UPON APPROVAL BY THE BOARD OF EDUCATION.

3. ☒ Professional development will be provided to teachers and school leaders that will fully support the strategic efforts described within this
plan.

Submission Instructions
CSI Schools: When your plan is ready for review, please share the plan with your NYSED liaison.  Plans should be shared before July 30, 2021.

TSI Schools: When your plan is ready for review, please share the plan with your District, which will approve your plan.  Plans will need to be approved
before the first day of the 2021-22 school year.

Next Steps
1. In addition to having their plan approved by NYSED, CSI Schools will need to make sure that their plan has been approved by the Superintendent

and the Board of Education (in New York City, the Chancellor or the Chancellor’s designee) before the first day of the 2021-22 school year.

2. The approved CSI and TSI plans will need to be posted on the District’s website.

3. Both CSI and TSI schools will need to complete the Leveraging Resources to Support the SCEP document and provide the document to their
District.  This document will be incorporated into the District’s DCIP Planning Document, which will inform the 2021-22 DCIP.

4. Schools should plan to begin implementing their plan by the first day of the 2021-22 school year.  Schools should continually monitor their
implementation and make adjustments to their plans when appropriate.
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